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The incentive theory
Introduction
The incentive theory is a psychological tool that explains the rationale behind people’s actions. The theory states that people are generally motivated by outside incentives to perform different tasks (Lilienfeld, Lynn, Namy, Woolf, Jamieson, Marks, & Slaughter, 2014). For example, a student works hard in coursework allocated with an expectation of obtaining a reward or a good grade at the end of the course. 
Use of the incentive theory at a workplace.
In an organizational setting, the supervisor can employ this theory since it helps achieve the organizations' goals by motivating employees to perform various tasks excellently. Employees will be able to keep well with the rules of the organization by performing well for example not showing up for work late and beating deadlines in time because there is a reward for doing so.
The supervisor may employ use of various incentives to the employees in order to take advantage of this fact, for example paying the employees in time, giving them better allowances and allocation of better salaries as far as the person’s skills are concerned can help build a strong working environment which accelerates the achievement of the organizations objective.
Why is this theory best to apply in a work environment?
Other elements that may encourage the supervisor to employ the principle of the incentive theory is that it promotes a healthy competition at a workplace. Employees are encouraged to compete on a fairground hence boosting the overall performance of the organization.
The principle of the incentive theory also increases the employees’ retention where the employee can comfortably control and perform his tasks. The incentives also give the employees the power to control his gains. For example, employees have the power to control his incomes since they are broadly connected to their working performance.
The principle of the incentive theory gives the employees personally defined goals as far as the organizational objective is concerned which accelerates the achievement of the overall organization goal, that is when every employee plays his role excellently, then the organizational goal becomes easier to achieve.
Personal use of the theory
The principle can also be used in personal motivation where the person can set achievable targets and the rewards to be obtained after the achievement of this target. For example, a person may plan to buy a better car if he achieves a certain saving level after a specified period of time.
Why is the theory better than others?
 The employment of this principle works better than other forms of motivation since it directly affects the person’s actions making them more efficient and productive in their undertakings. It is more efficient since the people are geared towards a completion of a particular task by the availability of positive reward but not by the fear of punishments such as loss of their jobs. This principle also gives employees peace when at the workplace which increases the probability of a positive performance.


Conclusion.
The employment of this principle bears many positive yields since it comes people a fairground to build to something better. It is also a best to apply since it applies to almost every class of people from young kids who are at lower schooling levels to even older people in a working environment. It is also a simple principle to use since everybody can clearly understand how it works.
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